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CYBER SECURITY CONSULTING AND PROFESSIONAL SERVICES

@® Professional Cyber
Security and
Governance, Risk, and
Compliance Consulting

Services

| HOW CAN TELEFONICA TECH HELP?

Telefonica Tech's Professional Cyber Security and Risk
Governance and Compliance Consulting Services help
companies define their corporate cyber security strategy.

Companies are currently immersed in a world in which
Cyber Security Risks are one of the 5 most relevant
concerns of Management Committees. This implies that,
at the highest levels, companies must define an adequate
cyber security strategy that aligns both technology and
security processes as well as business processes within

the organizations in order to avoid ransomware payments,

legal expenses, reputational losses, etc.

The appropriate advice and support to the Management
Committees is provided by first level experts in the field
of Cyber Security Strategy in the Companies. They are
oriented to ensure that the organizations have a good

governance of Cyber Security, which allows the Cyber
Security Risks that affect the business to be managed,
both in the field of processes, people, and technology.
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| WHO IS THIS SERVICE FOR?
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Medium sized organizations that
require an orderly and adequate
management of Cyber Security
Governance and that seek to optimize
the efforts with expert knowledge, or
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Companies seeking to develop their
autonomy in cyber security risk
management through continuous
support to learn from a trusted
partner in the field of cyber security.
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Large organizations with adequate
cyber security governance seeking
to outsource the large volume of

work derived from proper cyber
management in all its areas.

those that have difficulties in having
talent in Cyber Security Management.

| OUR VALUE PROPOSITION

Our service

Telefénica Tech's Cyber Security Governance service
aims to establish the means and tools derived from

the implementation of the Cyber Security Strategy in
order to have an adequate Risk Management within the
companies, acting as a facilitator for the deployment of
corporate security policies to be efficient for Processes,
People, and Technology.

What does it allow you to do?
This service will allow you to:

> Have an appropriate Security Strategy in place, through
Master Plans.

> Increase the global security levels of the company in all its
verticals.

Benefits

Definition of Cyber Security Governance

Ourteam is in charge of defining the Cyber Security
Strategy and the people to be incorporated in the Cyber
Security Committees in order to establish the level of
Target Security sought.

Our approach is likewise independent of manufacturers
and technologies, advising on the solutions that best suit
organizations according to their size, context, and needs.

> Have adequate capacity for high-level Decision Making in
the field of Cyber Security Governance.

Definition of the Security Master Plan

An in-depth analysis of the company is carried out, providing
an objective security status and defining the processes

and procedures, actions, and technologies that must be
implemented in the organizations in order to achieve an
adequate level of protection.
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8x5 Consulting

Our consultants are always supporting the companies,
both in the more tactical and operative day to day work
and the definition of high level with the Management
Committees from the strategic point of view.

Valor diferencial de Telefénica Tech
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Securization in the management of the entire
information life cycle.

Our consultancy allows to have a high state of Cyber
Security in all areas and verticals. This includes Cyber
Security Governance, Information Security, Privacy,
Continuity, Resilience, Service Management, Al
Management and new technologies, Training and
Awareness, Crisis Management and Communication.
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Controls spending on

Cyber Security Governance
and Security Initiatives
Management with Corporate
Cyber Security Strategy.

Significantly reduces the risk of
a cyberattack.
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Increase the maturity of your
business in cyber security.

BUSINESS MODEL

We deliver a customer-oriented model based on defined
SLAs that allow for proper service management, special
day rates and the development of a security master plan.
It is delivered as a complete turn-key service, where the
Cyber Security Strategy is our own, according to the DNA
of each company.

We define the Do-The-Basic in companies without

a previous approach to the scope of Cyber Security
Strategy, and we define maturity models and objectives
of Cyber Security Strategy in those that already have a
previous strategy in order to improve the existing model.

We also support organizations, reinforcing their team in
case it is already formed or defining it in order to address
all Cyber Security initiatives and the requirements of
Regulatory and Legal compliance.

Achieve an adequate Cyber Security Strategy, with a
leading team in the market and that allows to improve
security levels in all areas, both in people, processes, and
technology.
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| EQUIPMENT, TEAMS, AND ACHIEVEMENTS

Our teams

> 4200 Governance, Risk and Compliance
Consulting employees.

> +500 security certifications.

> +120 elite Governance, Risk, and Compliance
specialists.

Achievements

>  More than 700 Active Cyber Security projects.

> Present in more than 50% of Ibex 35 companies.

> More than 10 specialties within Cyber Security Governance

RELATED SERVICES

Cloud Security

2025 © Telefénica Cybersecurity & Cloud Tech S.L.U. with Telefénica loT & Big Data Tech S.A. All rights reserved.

Industrial Cyber Security
Assessment

Our experts will assist you in the
development of industrial cyber
security master plans, regulatory
compliance analysis, technical
consulting and penetration
testing including robot security
assessment.
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Pentesting & Security
Assessment

We help you identify
vulnerabilities that an attacker
could exploit to gain access to
your environment and systems.

Contact us to start the digital transformation of your organization.

Telefonica Tech's Managed
Cloud Security service, Cloud
Security, aims to return control of
public and hybrid cloud security
to CISOs and security managers
through capabilities that

protect assets and applications
throughout their lifecycle.
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telefonicatech.com


https://telefonicatech.com/en/contact
https://telefonicatech.com/en/solutions/cyber-security-and-naas/mission-critical-soc/industrial-cyber-security-assessment
https://telefonicatech.com/en/solutions/cyber-security-and-naas/exposure-management/pentesting-and-security-assessment
https://telefonicatech.com/en/solutions/cyber-security-and-naas/extended-detection-and-response/cloud-security
https://telefonicatech.com/en

