
Data Governance: the driving 
force that turns AI into value 

We structure information and its context so that business, 
technology, and agentic AI can operate on the basis of a single, 
reliable, and accessible source. 

Data Governance organises how data is captured, defined, linked and protected. It creates a 
dynamic semantic layer – comprising a glossary, taxonomies, lineage, rules and responsible 
parties – so that business, technology, and agentic AI can operate with context and confidence.

Why is data governance necessary?

Governance issues often stem from causes that are not readily apparent: a lack of context, the 
absence of a semantic layer, and a governance model that keeps it up to date. 

WHAT IS VISIBLE  WHAT IS NOT VISIBLE 

Project delays Lack of knowledge and 
accountability

Unreliable data Inconsistent data

Inefficient or error-
prone BI Disconnected silos

Doubts about the 
information

Unauthorised access

Data governance provides context and traceability through glossaries, taxonomies, metadata, 
lineage, and rules. Without this foundation, AI works with isolated data and loses accuracy. 
With governed assets, it can justify its responses and scale consistently. 

Data Governance as a bridge between 
business and technology 

It ensures a common understanding between business and technology, reduces ambiguities 
and improves data consistency. 

Business

Centralise key definitions and concepts in a 
Business Glossary, creating a common 
language for the whole organisation. 

Technical 

Document location, structure, storage, and 
responsible parties using a Data Catalogue or 
Data Dictionary. 

The link between these two worlds provides full traceability of information assets. 

A bespoke Data Governance framework 
tailored to each organisation’s level of 
maturity 

Definition of the strategy and initial steps. 

Design of use cases and governance initiatives. 

Establishment of a Data Governance Office. 

Continuous improvement and evolution of the model.

Training is provided throughout all phases to drive adoption. 

The driving force behind Data Governance

A Data Governance suite based on a proven product tailored to the customer.


It brings together glossaries, catalogues, use cases, quality rules, dashboards, and 
organisational structure within a digital brain. Its assets are portable, interoperable via OKF, 
and AI-ready. It enables governed assets to be produced from the very first weeks, without 
lock-in. 

Smart Access

A visual, personalised entry point for 
consulting the glossary, dictionary, 
use cases, dashboards, roles, lineage 
and organisation.

Clear and intuitive 
experience 

Visual and accessible information, 
with semantic search and 
bidirectional links to move from a 
business concept t

Smart, Interconnected 
Assets  

Relationships and bidirectional 
traceability represented in a 
knowledge graph. 

AI-ready  

Responds in natural language, 
providing evidence, lineage and 
references to the asset underpinning 
each response. The semantic layer 
improves accuracy and reduces 
hallucinations. 

Benefits of Data Governance 

Semantic consistency Data quality
A dynamic semantic layer 
provides context for AI and a 
common language for 
business and technology. 

Rules linked to the concept, 
dataset and data owner, with 
automated controls and 
traceable evidence. 

Traceability Roles and responsibilities
From the business term to the 
physical dataset, linking rules, 
lineage and data owners to 
justify decisions and facilitate 
audits. 

Every piece of data has a 
responsible party. Owners, 
stewards and domains are 
coordinated via a RACI model 
integrated into the CoE.

Adoption of data 
governance
Tiered training, visible results 
from the very first weeks and 
knowledge dissemination 
through the Academy. 

Managing data means creating a context 
that enables people and AI to make 
evidence-based decisions

A context of its own, readable by AI and updated with every change.
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